
 

From the President: proposed Changes to the Rules of Association 

for U3A Yarra City 

1 August 2022 

Dear members, 

I am writing to seek your input into a number of proposed changes to the Rules of U3A Yarra 

City.  

The changes are set out below. Most importantly, we are really interested in your feedback! 

You can email us with any of your comments/suggestions at u3ayarracity@gmail.com. 

Simply put Rules in the subject line. 

Please send your comments by Monday 6 September 

Alternatively. Come along to the Morning Tea at Bargoonga Nganjin, North Fitzroy Library, 

182/186 St Georges Road, North Fitzroy, August 23, 10:30am – 12 pm. We would love to 

see you . If you’d like to come to the morning tea, simply register on the website, under 

Courses. 

The context for the changes 

You may not be aware but we, like most U3As in Victoria, are registered with Consumer 

Affairs Victoria as an Association, under the Associations Incorporation Reform Act 2012. 

Our constitution, or Rules, are published on the web site, and define such matters as the 

purposes of our U3A, the role of the Committee and the like. You can see the Rules and 

Policies documents at https://u3ayarracity.org.au/policies/  

Importantly, our Rules of Association provide the authority, defined by legislation, for the 

Committee to develop and articulate the suite of U3A Yarra City policies. Whereas the 

Committee can develop and approve new policies (such as our COVID safe Policy, developed 

last year in response to the pandemic), any changes to the Rules require approval by our 

Annual General Meeting, which takes place in late November.  

Over recent months, the Committee has been reviewing our Rules and has begun looking at 

our policies, and we have several recommendations for changes to the Rules. In essence, 

the changes have been proposed for two main reasons: 

• To reflect the changes in how we operate – particularly in relation to membership 

renewal and joining. These reflect changes in society such as the increased use of the 

internet. 

• To better align with the Model Rules developed by Consumer Affairs Victoria 

particularly in relation to our processes for dealing with challenging behaviours (see 

mailto:u3ayarracity@gmail.com
https://u3ayarracity.org.au/policies/


 
https://www.consumer.vic.gov.au/clubs-and-fundraising/incorporated-

associations/running-an-incorporated-association/rules) 

 

Kind regards, 

David Lee 

President  

https://www.consumer.vic.gov.au/clubs-and-fundraising/incorporated-associations/running-an-incorporated-association/rules
https://www.consumer.vic.gov.au/clubs-and-fundraising/incorporated-associations/running-an-incorporated-association/rules


 
What are the changes being proposed? 

Please note that the item numbers refer to the existing Rules. If the proposed changes are 

adopted, there will need to some change to numbering. 

What is the change: 

Item 6. Include a phrase to describe people who can apply for membership, 

rather than saying anyone can join U3A. 

 

Existing rule: Proposed rule 

Anyone who supports the Purposes of the 

association may apply to join the 

Association as a member. 

Anyone who is a senior person (generally 

aged 50 years and above) and supports the 

Purposes of the association may apply to 

join the Association as a member. 

Rationale for the change: U3A is described on both the U3A Yarra City website and that 

of the U3A network Victoria as an organisation for the seniors (50 years and over, retired 

or semi-retired). The proposed change simply brings the Rule into alignment with that. 

The qualification in the ‘definition’ of a senior is to accommodate someone who may be 

younger than 50 years, but would benefit from membership, such as someone with 

chronic medical condition. 

 

 

 

What is the change: 

• Item 8. includes ‘online’ as one of the optional ways that members can apply 

for membership  

 

Existing rule: Proposed rule 

A person can apply to join the Association 

by submitting a written application to the 

Secretary. This can be done by mail, email, 

or in person by delivering it to the 

Association’s office. 

A person can apply to join the Association 

by completing the online process available 

on the Association’s website or submitting a 

written application by mail, email, or in 

person  at the Association’s office. 

Rationale for the change: This change simply reflects the fact that most people now apply 

to join online, via the web site.  



 
 

 

 

What is the change: 

• Item 12. The Rule has been rewritten to reflect the process by which 

membership renewal takes place. 

Existing rule: Proposed rule 

Membership fees fall due on 31st December 

of each year for the next calendar year. 

Members must pay the membership fee 

within one month of it falling due. If a 

member does not pay in time, they will 

receive a letter warning them that their 

membership will be suspended until 

payment is received. (When membership is 

suspended, a member cannot exercise their 

membership rights, such as voting at the 

Annual General Meeting) 

Members can renew their membership and 

enrol in classes for the succeeding year, 

towards the end of the year, at a date to be 

advertised by the Committee. If a member 

does not pay to renew their membership it 

becomes inactive. Members are able to 

renew their membership at any stage in the 

succeeding year. 

When membership is inactive, a member 

cannot attend classes or exercise their 

membership rights, such as voting at the 

Annual General Meeting 

 

 

Rationale for the change:. As above, this change simply reflects the process of renewing 

memberships each year.  

 

 

 

 

• Item 19. This is a new item, to ensure that honorary life membership is mentioned 

as a type of membership, as well as associate membership and tutors who may be 

honorary members. 

 

Recommended change: 

Honorary life members are nominated by the Committee and the nomination 

voted on at the Annual General Meeting. 

 

 

 



 
 

 

Committee 

• Item following Item 25. This is a new item, which is proposed to explicitly 

recognize a key function of the Committee – to ensure that activities are endorsed 

as a U3A activity 

Recommended change: 

The Committee authorises all U3A activities 

 

• Item 32 of the existing Rules. The reference to ‘CAV’ has been replaced with the 

full title: ‘Consumer Affairs Victoria’ 

 

Grievance disputes and disciplining members 

We propose replacing these two sections with the same sections from the CAV Model 

Rules, and to reverse the order. We think the Model Rules are more explicit than those 

sections in our present Rules and provide clearer guidance about the obligations on 

members and the Committee in the event of a need to invoke a disciplinary action, or in 

the event of a grievance dispute. 

 

In the existing Rules, the two sections are Items 57 – 62: 

  



 
 

 

 

 

 

 

 

 

 

 

  

Grievance disputes 

 

57. If there is a dispute between a member and another member, a member and the 

Association, or a member and the Committee, the parties involved must first attempt to 

resolve the dispute between themselves for at least 14 days from the date the dispute is 

known to all parties involved. 

58. If the dispute cannot be resolved between the people involved, the following 

grievance procedure must be followed: 

a. the party with a grievance must write to the Association and any other 

people affected, and explain what they are unhappy about 

b. the Committee must appoint an unbiased mediator to hear from all the 

parties involved and try to find a solution. The Committee must give the 

people involved reasonable notice of the time and place of the hearing 

c. at the hearing, each party must have an opportunity to be heard and 

agrees to do their best to resolve the dispute, and 

d. if the parties cannot resolve the dispute with the assistance of the 

mediator, then an unbiased decision-maker must determine the 

outcome of the dispute. 

 

Disciplining members 

 

59. The Committee can discipline a member of the Association if it considers the member 

has breached these Rules or if the member’s behaviour is causing (or has caused) damage 

or harm to the Association. 

60. The Committee must write to the member to tell them why disciplinary action is 

proposed to be taken. 

61. The Committee must arrange a disciplinary procedure that meets these requirements: 

a. the outcome must be determined by a unbiased decision-maker  

b. the member must have opportunity to be heard, and 

c. the disciplinary procedure must be completed as soon as reasonably 

practicable. 

62. The outcome of a disciplinary procedure can be that the member must leave the 

Association, for a period of time or indefinitely. The Association cannot fine a member. 

 



 
In the proposed changes, the two sections are Items  59 – 69: 

 

Disciplinary action 

59. Grounds for taking disciplinary action 

The Association may take disciplinary action against a member in accordance with 
this Division if it is determined that the member— 

 (a) has failed to comply with these Rules; or 

 (b) refuses to support the purposes of the Association; or 

 (c) has engaged in conduct prejudicial to the Association. 

60. Disciplinary subcommittee 

(1) If the Committee is satisfied that there are sufficient grounds for taking disciplinary action against 
a member, the Committee must appoint a disciplinary subcommittee to hear the 
matter and determine what action, if any, to take against the member. 

(2)The members of the disciplinary subcommittee— 

 (a) may be Committee members, members of the Association or anyone else; but  

 (b) must not be biased against, or in favour of, the member concerned. 

61. Notice to member 

(1) Before disciplinary action is taken against a member, the Secretary must give written notice to 
the member— 

 (a) stating that the Association proposes to take disciplinary action against the 
member; and 

 (b) stating the grounds for the proposed disciplinary action; and 

 (c) specifying the date, place and time of the meeting at which the disciplinary 
subcommittee intends to consider the disciplinary action (the disciplinary 
meeting); and 

 (d) advising the member that he or she may do one or both of the following— 

 (i) attend the disciplinary meeting and address the disciplinary 
subcommittee at that meeting; 

 (ii) give a written statement to the disciplinary subcommittee at any time 
before the disciplinary meeting; and  

 (e) setting out the member's appeal rights under rule 23. 

(2) The notice must be given no earlier than 28 days, and no later than 14 days, before the 
disciplinary meeting is held. 

62. Decision of subcommittee 

 (1) At the disciplinary meeting, the disciplinary subcommittee must— 

 (a) give the member an opportunity to be heard; and 

 (b) consider any written statement submitted by the member. 

 (2)  After complying with subrule (1), the disciplinary subcommittee may— 



 
 (a) take no further action against the member; or 

 (b) subject to subrule (3)— 

 (i) reprimand the member; or 

 (ii) suspend the membership rights of the member for a specified period; or 

 (iii) expel the member from the Association. 

 (3) The disciplinary subcommittee may not fine the member. 

 (4) The suspension of membership rights or the expulsion of a member by the 
disciplinary subcommittee under this rule takes effect immediately after the vote is 
passed. 

63. Appeal rights 

 (1) A person whose membership rights have been suspended or who has been expelled 
from the Association under rule 22 may give notice to the effect that he or she 
wishes to appeal against the suspension or expulsion. 

 (2) The notice must be in writing and given— 

 (a) to the disciplinary subcommittee immediately after the vote to suspend or 
expel the person is taken; or 

 (b) to the Secretary not later than 48 hours after the vote. 

 (3) If a person has given notice under subrule (2), a disciplinary appeal meeting must be 
convened by the Committee as soon as practicable, but in any event not later than 21 
days, after the notice is received. 

 (4) Notice of the disciplinary appeal meeting must be given to each member of the 
Association who is entitled to vote as soon as practicable and must— 

 (a) specify the date, time and place of the meeting; and 

 (b) state— 

 (i) the name of the person against whom the disciplinary action has been 
taken; and 

 (ii) the grounds for taking that action; and 

 (iii) that at the disciplinary appeal meeting the members present must vote 
on whether the decision to suspend or expel the person should be upheld 
or revoked. 

 64. Conduct of disciplinary appeal meeting 

 (1) At a disciplinary appeal meeting— 

 (a) no business other than the question of the appeal may be conducted; and 

 (b) the Committee must state the grounds for suspending or expelling the member 
and the reasons for taking that action; and 

 (c) the person whose membership has been suspended or who has been expelled 
must be given an opportunity to be heard. 

 (2) After complying with subrule (1), the members present and entitled to vote at the 
meeting must vote by secret ballot on the question of whether the decision to 
suspend or expel the person should be upheld or revoked. 



 
 (3) A member may not vote by proxy at the meeting. 

 (4) The decision is upheld if not less than three quarters of the members voting at the 
meeting vote in favour of the decision. 

 

Grievance procedure 

65. Application 

 (1) The grievance procedure set out in this Division applies to disputes under these Rules 
between— 

 (a) a member and another member; 

 (b) a member and the Committee; 

 (c) a member and the Association. 

 (2) A member must not initiate a grievance procedure in relation to a matter that is the 
subject of a disciplinary procedure until the disciplinary procedure has been 
completed. 

  

66. Parties must attempt to resolve the dispute 

The parties to a dispute must attempt to resolve the dispute between themselves 
within 14 days of the dispute coming to the attention of each party. 

67. Appointment of mediator 

 (1) If the parties to a dispute are unable to resolve the dispute between themselves 
within the time required by rule 26, the parties must within 10 days— 

 (a) notify the Committee of the dispute; and 

 (b) agree to or request the appointment of a mediator; and 

 (c) attempt in good faith to settle the dispute by mediation. 

 (2) The mediator must be— 

 (a) a person chosen by agreement between the parties; or 

 (b) in the absence of agreement— 

 (i) if the dispute is between a member and another member—a person 
appointed by the Committee; or 

 (ii) if the dispute is between a member and the Committee or the 
Association—a person appointed or employed by the Dispute Settlement 
Centre of Victoria. 

 (3) A mediator appointed by the Committee may be a member or former member of the 
Association but in any case must not be a person who— 

 (a) has a personal interest in the dispute; or 

 (b) is biased in favour of or against any party. 

68. Mediation process 

 (1) The mediator to the dispute, in conducting the mediation, must— 



 
 (a) give each party every opportunity to be heard; and 

 (b) allow due consideration by all parties of any written statement submitted by 
any party; and 

 (c) ensure that natural justice is accorded to the parties throughout the mediation 
process. 

 (2) The mediator must not determine the dispute. 

69. Failure to resolve dispute by mediation 

If the mediation process does not resolve the dispute, the parties may seek to resolve 
the dispute in accordance with the Act or otherwise at law. 

 

 

 

Discussion: 

1. What is the difference between a grievance dispute and grounds for taking disciplinary 

action?  

Grounds for taking disciplinary action arise when it is determined that the member – 

(a) has failed to comply with the Rules; or 

(b) refuses to support the purpose of the Association; or 

(c) has engaged in conduct prejudicial to the Association 

The procedures for dealing with a grievance dispute, on the other hand, apply to a dispute 

between -  

(a) a member and another member; 

(b) a member and the Committee; 

(c) a member and the Association 

 

2. What is the relationship between our policies and the Rules? 

Those of our policies that relate to members’ behaviour refer to the grievance procedure as 

the means by which claims of breaches of these policies will be dealt with. There are three 

points that we think are relevant here: 

• Incidents where breaches of these policies occur are thankfully extremely rare, but also 

complicated.  

• The Committee is in the process of reviewing these policies to ensure that they are as 

transparent and clear as possible. 

• It appears that in the event of a claim being made that a breach of policies has occurred, 

the Committee may need to decide whether the incident/s would be dealt with as a 

disciplinary matter or a grievance dispute.  

 



 
3. What happens if one or both of the parties to a dispute do not agree to attempt to settle the 

grievance by mediation? (see proposed Rule 67)?   

The first thing to be said about this is that mediation does not necessarily mean that the 

parties in a dispute need to meet in a face-to-face meeting. The mediation can occur 

anyway.  

 

Secondly, if the two parties do not wish to participate in a mediation process, then provided 

they do not further add to the dispute, no further action may be required.  

 

However, if either of the parties does act in a way that adds to the dispute, then they may 

be at risk of not complying with the Rules in relation to grievance disputes, namely, Rule 66, 

above, that states that members must attempt to resolve the matter between themselves 

within 14 days of the dispute arising. This may potentially lead to disciplinary procedures. 

 

The process may look something  like this: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Incident, or a member reports a breach of a policy governing 

members’ behaviour (eg Code of Conduct) 

Committee investigates and decides whether the matter ought 

to be dealt with as a disciplinary matter OR as a grievance 

dispute 

During this time (14 days), parties 

involved in the dispute should 

attempt to resolve the matter. The 

Committee, or nominated 

members, will: 

• remind the parties in 

dispute of the Rules 

• attempt to informally 

defuse the situation  

If either of the parties 

to the dispute further 

inflames the conflict, 

they will be in breach 

of the Rules governing 

grievance disputes 

Disciplinary procedure Grievance procedure 


